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N UP CLOSE, 
WE’VE SEEN
BOOKS BECOME 
MOVEMENTS
AND AUTHORS 
BECOME ICONS.
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S TA R T

M 1

P R O C E S S 

M 1
D I S C OV E RY

M 2
P L A N N I N G

Great books begin with the 
brand and our workshop 
establishes a foundation to 
anchor our creative campaign.

The sales strategy is researched 
and created alongside the design 
of the branded web experience  
to support it.
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M 2 M 4
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Campaign creative is live to validate the promise 
of the author and book, prove value, and provoke 
action through direct sales, content marketing 
funnels, and consistent branded messaging.

All efforts are focused on scaling traffic to offers 
via paid and earned placements, events and 
activations, and proven messaging to make an 
impact at launch and sustain momentum beyond it.

M 3 
E X E C T U T I O N

M 4
P U B L I C AT I O N

M 3

0 3

 B
O

O
K

H
IG

H
L

IG
H

T 

A smart approach to launching any new product 
is built around best using the time you have 
leading up to publication. Our first priority is  
designing a brand to represent the author and a 
plan to accomplish their goals. Long-term impact 
is found through developing their new brand of 
thought leadership, accelerated by creating high-
volume demand for their book in the short-term 
pre-order window of opportunity. The cascading 
dependencies of a foundational and functional 
brand, the platform digital experience to establish 
it, a custom sales strategy for adding value 
bundled with book sales, the conversion in user-
centric messaging across all owned channels, all 
building to a crescendo of disciplined book-driven 
earned attention around the publication date is  
a process tested and proven in hundreds of book 
launches over almost two successful decades  
in modern publishing.

We begin with a workshop to learn 
about the book, the author, their 
audience, and their goals.

M 1
D I S C OV E RY

Researching, copywriting, brand 
sketches, strategy development, 
wireframing, and site design all 
precede a book announcement.

M 2
P L A N N I N G
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W E  AC T I VAT E
O U R  WO R K  I S  I N V E N T I V E ,  C R E AT I V E ,  
A N D  F O C U S E D  O N  O U TC O M E S .  
G R E AT B O O K  L AU N C H E S  B E G I N  
W I T H  T H E  B R A N D .
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B R A N D  W O R K S H O P

The best book launches are supported by 
a long-term approach to developing and 
establishing an author’s brand. 

During our brand workshop, we partner with 
each client to develop goals, a tone of voice, 
brand associations, and a creative direction 
that will integrate the book and the author’s  
platform to maximize its impact.

D E S I G N  S Y S T E M
Maintaining a consistent brand look and feel 
across the landscape of an author’s marketing 
material is essential to building a professional 
platform, increasing awareness, and meeting 
their goals. A design system ensures that all 
work designed by us, an author’s team, or a 
partner has the professional-level creative 
required to elevate their book and brand.
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D I G I TA L  S T R AT E G Y 

Effective strategy begins with a blueprint, but is able 
to react and evolve during its lifecycle —building 
data, learning, and responding to changes in 
audience, content, or marketing goals.

At Book Highlight, we craft and deploy persona-
based digital strategies that maximize the potential 
of their brand, content, and value proposition. We 
generate awareness, traffic, leads, and sales using 
a suite of tools and tactics custom to the needs and 
goals of each client.

DIRECT OUTREACH
BRANDED WEB EXPERIENCE

AUTHOR XP
PRODUCT INFO
VALUE PROP

SALES INCENTIVE
LEAD GEN
PURCHASE

PAID MEDIA ADVERTISING

SOCIAL MEDIA

OWNED MEDIA
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W E B  E X P E R I E N C E S

Every brand needs a platform to stand on and 
stand out. The best are custom-branded web 
experiences that visualize the authority of the 
author and the benefit of their work. We realize 
this full potential through refined, professional  
design, creative content and copywriting, 
and engaging user experiences that convert  
potential customers and build a community in 
the process. With domain research, competitive 
analysis, wireframing, sandbox testing, and 
continuous iterations, we build a firm foundation 
for authors to connect to their audience.
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V I D E O
Video is an extremely engaging 
way for authors to share their book 
with audiences. The Book Highlight 
team is able to produce videos 
starting from scratch or with a  
wide variety of author footage. 

Beginning with scripts, then  
in-studio or on-site filming, our 
team will edit, animate, and  
create effective custom video  
that introduces a brand, shares  
an idea, or teaches a concept.  
These book-centric videos  
lead to speaking engagements, 
media inquiries, book sales,  
and interaction/shares on social.
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A +  C O N T E N T

More product searches start at Amazon 
than anywhere else. Authors that don’t 
take advantage of the opportunity to 
add A+ Content to their page look flat by 
comparison and fail to engage distracted 
shoppers scrolling by. Book Highlight 
maximizes the real estate afforded by 
Amazon’s established modules to design 
visually dynamic and engaging content that 
makes any book stand out in its category.
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I N C E N T I V E  C O N T E N T

Our team of content specialists work with 
clients to develop materials to support book 
sales pre-publication and build systems and 
platforms that generate opportunities beyond 
the printed book.

Whether it is a companion workbook, 
assessment, checklist, case study, 
masterclass, interview, or live interaction, 
Book Highlight partners with authors to create 
custom content solutions that add value and 
longevity to their book and brand.
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S A L E S
If the same sales approach worked for 
every book, then every book would be 
a bestseller. While we know there’s no 
shortcut to success in book selling, we 
do believe there’s a buyer for every book. 

Our collaborative and custom process 
begins by identifying qualified audiences, 
developing the value-added packages, 
and creating beyond-the-book content. 
Whether it’s online or through direct 
outreach, that engaged audience is 
delivered  to our sales fulfillment team  
to close and process sales. 

BUYERS 
+ INFLUENCERS

PERSONAS 
+ SEGMENTS

MESSAGING 
+ SCRIPTS

SALES 
+ PROCESSING

I M PA C T
Book Highlight handles all qualified orders 
with proper invoicing, address collection, 
and shipping logistics. We place a premium 
on white glove client service and the 
detail-oriented processing of book sales 
as reported through retail channels for 
building an industry sales track record  
with eligibility for national bestseller lists. 

Our custom mailing services can deploy 
surplus or donated books for shipping 
to several high-value lead lists that we’ve 
researched, tested, maintained, and own, 
along with a short message or branded 
mailer insert.
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S O C I A L

We develop strategies for authors 
to integrate their brand and book 
into their social accounts. We then 
build out content calendars and 
creative elements to engage their 
audience and share information 
about their book. Audience 
development through consistent 
quality content will yield long- 
term gains in influence, trust,  
and engagement for any author.
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A D V E R T I S I N G

Book Highlight develops holistic 
omni-channel campaigns that 
are effective and efficient. Our 
vast experience and expertise in 
traditional, digital, video, search, 
and programmatic advertising 
helps our authors dramatically 
grow their brand visibility and 
drives traffic to their book website 
and social media channels. 
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O U T C O M E S
Our clients have an industry-
changing idea, a powerful world-
shaking message, and something 
impactful to say. We help them be 
heard when too many other good 
books sit on the shelf.

Consisting of veteran publishing 
experts, our team of specialists 
works hard to connect authors 
to their audience to build 
awareness, convert sales, and 
drive momentum over the long-
term. The brand, strategy, creative, 
and content we create together 
is designed to serve authors for 
years to follow their publication.

The Book Highlight process is 
engineered to turn campaign 
moments into “champagne 
moments” for our authors.

For some, that’s holding their 
book in their hands for the 
first time, with the copy and 
endorsements we helped them 
finalize. It happens for others 
when they’re finally paid to be 
on stage in front of a crowded 
room, or when receiving an 
unsolicited inquiry from a new 
client who discovered their 
book in an airport. 

Bottles of bubbly are popped 
when bestseller lists publish 
and authors can add that  
new hard-earned credential  
to their professional resume:  
National Bestselling Author
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CONTACT
M AT@ B O O K H I G H L I G H T. C O M

PETER 
VP, MARKETING

After serving almost fourteen years within 
a major publishing house, Peter has seen 
firsthand the power of an engaged author 
driving demand for their book.

BH LEADERSHIP

BRIAN 
CREATIVE & STRATEGY

An award-winning creative director  
and design-thinking expert, Brian led the 
digital advertising and corporate branding 
teams for a major publishing house.

MAT 
FOUNDER & CEO

Always the first and last touchpoint with 
every client, Mat stays at the helm of the 
company steering the ship in the spirit of 
total client support, and sets our culture.


